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Today’s presentation looking 
at:

1. What is integrated reporting?

2. How are companies approaching 
integrated reporting?

3. How can the integrated reporting 
principles be applied? 

Danielle Bistacchi
Senior Sustainability Consultant
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What is integrated reporting?

A look at the building blocks and key drivers that are accelerating integrated 
reporting across the Middle East
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Defining Integrated 
Reporting
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Integrated reporting is a process founded on ‘integrated 
thinking’ that brings together material information about an 
organisation’s strategy, governance, performance and 
prospects in a way that reflects the commercial, social and 
environmental context within which it operates.

Enhanced sustainability-
related disclosures in financial 

reporting 
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The six capitals to present how value is created, 
preserved or eroded
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What’s driving 
integrated 
reporting?

The International Sustainability Standards 
Board (ISSB) of the IFRS Foundation assumed 
responsibility for the International  Integrated 
Reporting Council (IIRC), in August 2022.

Preparers of integrated reports now need to 
consider how to include disclosures in 
accordance with IFRS S1 and IFRS S2 (the two 
ISSB standards released to date).
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What are the 
benefits?

Integrated Reporting encourages a 
company to reflect introspectively, 
posing crucial questions such as:

• What does the future hold?

• How is our business strategy 
aligned with future opportunities 
and challenges?

• How can we generate substantial 
long-term value for all 
stakeholders?

Management Better 
decisions

Providers 
of financial 

capital

Funds

Better understanding = integrated thinking

Better communication = integrated report
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Insights from our MENA research

How are companies approaching 
integrated reporting?
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Integrated reporting 
pathway

Separate reports:
limited inclusion

One report:
consolidated

AR
SR AR

SR

Sustainability 
section

One report:
integrated

INTEGRATED 
REPORT

SR

Integrated set 
of reports

DATA BOOK

INTEGRATED 
REPORT

Our pathway below shows how integrated reporting is evolving. 
Predominantly driven by changing requirements such as the 
ISSB standards, integrated reporting looks to bring together 
strategic, financial, sustainability, and governance reporting in a 
compelling way for difference audiences.
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Integrated reporting 
pathway

One integrated information 
set, multiple 

channels 

Regulatory 
reports

Online and digital 
integrated reporting

Investor 
and stakeholder 

presentations 
and discussions 

Management 
information

Board reporting

Multiple communications
A fully integrated story, where different channels meet different 
stakeholder needs
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What are the core 
components of an 
integrated report? 

Strategic focus
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1 2 3 4 5 6 7
Connectivity 

information

Stakeholder 

relationships

Materiality Conciseness Reliability Comparability

Business model

1 2 3 4 5 6 7
Risks & 

opportunity

Strategy Performance Reliability Alignment

8
OverviewGovernance

Seven guiding principles

Eight content elements
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We look at how the seven guiding principles can shape your disclosures for maximum impact.

Seven guiding principles
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1. Strategic focus
Demonstrates how a company creates 
value across all aspects of its operations 
over the short, medium and long-term

Consider creating a model which demonstrates how 
your inputs create impactful outputs across the six 
capitals.

Where corporate and sustainability strategies remain 
separate, consider how best to make connections 
between them.

   
Aramex

Emaar Properties
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2. Connectivity of 
information
Allows a company to tell a holistic and complete 
story across different communication channels

Use different communication channels to allow the 
content in the Integrated Report to be kept concise, 
whilst still being able to tell a story in a compelling way 
across other reports and online.

Emirates NBD
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3. Stakeholder 
relationships
Gives insight into nature and quality of a 
company's relationships with its key 
stakeholder and the value this creates

Implement stakeholder-led reporting to showcase 
how stakeholder outcomes are considered and to 
illustrate the value created for each stakeholder group

Etisalat (e&)
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Conduct an in-depth materiality assessment and use 
materiality findings to develop an intuitive structure 
for reporting.

4. Materiality
Supports robust sustainability reporting and creates 
deeper understanding

ADNOC Drilling
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5. Conciseness
Using other media can support more effective 
storytelling. 

Infographics and video are an effective way of 
making complex information more digestible for 
different readers.

Mobily
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6. Reliability
All material matters, whether positive or 
negative should be disclosed in a balanced 
way

Non-financial KPIs should be reported alongside 
financial KPIs as part of the strategic report.

stc
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The use of data tables that disclose year-on-year data 
are a simple way to demonstrate progress against 
targets over time

7. Comparability
Ensures consistency, transparency, and 
informed decision-making

Emirates Group

Coca Cola HBC
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Eight content elements
Focused on the eight essential content elements from the Integrated Reporting Framework, we look at 
how these considerations can be built into your reporting approach
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1. Business model
Embed sustainability across the narrative by reflecting 
ESG within your business model 
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Merge sustainability within your business model 
to demonstrate differentiation and long-term 
thinking. 

Emirates Driving School

Almarai
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2. Risks and 
opportunities
A key component of the IFRS S1 and S2 
standards.

All information © Emperor. All Rights Reserved.

Consider sustainability-related risks and opportunities 
as part of your wider corporate risk management 
framework. This creates resilience and delivers long-
term value creation.

Aramex

SAB
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3. Strategy and 
resource
A forward-looking strategy anticipates 
future trends to stay innovative and 
competitive
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Build out a sophisticated market review which analyses 
how future market and sustainability-related trends 
may impact the business, in a positive or negative way.

Mobily
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4. Performance
Connect non-financial 
with financial performance
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Sustainability data must be held to the same 
standards as financial reporting—robust, audited, 
comprehensive, and transparent.

Align sustainability publishing dates with financial 
results to provide a complete picture of financial and 
non-financial performance.

ADNOC L&S
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5. Governance and 
remuneration
Demonstrate accountability for non-financial 
performance from the board and senior leadership 
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Offer transparency around the alignment between ESG 
performance and reward and recognition across your 
board and senior leadership.

 

FAB
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6. Organisational 
overview
Build a story around how you influence 
beyond your own organisation
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Map out your full upstream and downstream 
operations to understand where the greatest impacts 
lie.

This increased insight into your operations improves 
transparency, risk mitigation and better decision 
making across the business. 

Saudi Aramco
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7. Outlook
Look at the potential challenges and uncertainties that 
your business faces.
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Have a broader understanding of emerging risks, as well 
as principal risks, improves long-term operational 
resilience. 

Standard Chartered
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8. Alignment and 
preparation
Purpose-driven themes enhance trust, align 
values, and drive sustainable impact.
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Define your purpose and use this theme to create a 
more compelling narrative that drives key messages 
across multiple communication channels.

Bahri
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How can these integrated principles 
be applied?
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How Emperor can kick-
start your integrated 
reporting journey

Define your purpose

This requires support from 

leadership and cross-functional 

collaboration across teams — 

including finance, sustainability, risk, 

communication, HR and 

procurement to apply integrated 

thinking principles.

Map your content

Create a content map to decide what 

information is material and through 

which channel it should be 

disseminated. Taking a considered 

approach to your communication suite 

will ensure you articulate an integrated 

narrative across your different 

stakeholder groups. 

Do double materiality

Take a deeper look at your internal 

and external impacts, risks and 

opportunities, and how these 

affect your stakeholders.

Conduct a climate risk 

assessment

A core component of IFRS S2, 

companies need to consider their 

climate-related risks and 

opportunities, what their 

mitigation strategy is and how this 

is governed at the highest levels of 

the business. 

Scrutinise your data

Regular access to reliable, 

accurate and up-to-date data is 

essential for successful reporting 

and operation.

Non-financial data should be 

disclosed at the same time as 

financial data.
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1 2 3 4 5
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EMPEROR
MIDDLE EAST

Over the past 28 years, Emperor has grown to become 
one of the UK's leading strategic and creative corporate communications 

agencies. 

Active in the Middle East for 16 years, 
we are passionate about delivering our high-quality client experience and have 
been on the ground for nearly 10 years to better serve our clients in the region.
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Content
Content generation and translation into multiple 

languages.

Reporting
We understand how important it is for businesses to tell their 
story to stakeholders clearly. 

Sustainability
More of us are recognising that businesses are here for greater 

reasons than to simply make a profit. 

Employee experience
Ambitions are achieved by engaging your people with your 
business. 

Brand
Aligning your brand to your business ambitions 

is key to long-term success. 

Digital
Reaching and inspiring people through 
a superior user experience.

Our expertise

Moving Image
Everything from strategy, to scripting and storyboarding to video 

production and social assets. 

Presentations
Dedicated Presentations Team with support from templates to full-
service presentation development.
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Thank
you
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