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About Sustainable Square



What We
Provide
We create shared value by working hand in

hand with our clients for all stakeholders

involved. We achieve this via developing

effective strategies, values and tools,

reporting on progress and empowering

through capacity building.

ESG
Advisory

Impact 
Investment

Social 
Impact

Sustainability and 
Climate Change

Sustainability
Tech



Our Portfolio We have serviced clients across sectors, verticals and beyond geographical boundaries. 
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C O N G L O M E R A T E S

S O C I A L

P R O D U C T I O N/ M A N U F A C T U R I N G H E A L T H C A R E O T H E R S

C O N S T R U C T I O N



1. ESG Foundations
- what is ESG
- Global emergency and goals

- Business case of ESG (importance of ESG)

2. Sustainability Reporting
- What is it and why is it important

- Challenges of sustainability reporting

- Existing frameworks

Content
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What is ESG?
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The following are practices adopted by organizations to drive their business in a responsible and sustainable manner

PHILANTHROPY

● Donations to worthy Social 
Causes

● Volunteering
● Community Charitable 

Partnerships

CSR SUSTAINABILITY

● Mitigating Risk and Harm
● Improve company performance
● Attract investments
● Improve brand

CREATION OF SHARED 
VALUES 

● Compliance with ethical and 
community standards

● Good corporate citizenship
● Supporting social and 

environmental initiatives

● Addressing societal needs and 
challenges through the business 
itself, with a business model

● Making a profit

The following are tools that help organization assess their performance related to the above practices  

SROI

● Social return on investment 
(SROI) is a method for 
measuring values that are not 
traditionally reflected in 
financial statements, including 
social, economic, and 
environmental factors. 

ISO 26000 GHG Protocols

● GHG Protocol supplies the 
world's most widely used 
greenhouse gas accounting 
standards.

● Enable companies to develop 
comprehensive and reliable 
inventories of their emissions.

ESG

● Viewed as a way of assessing an 
organization’s commitment to 
sustainability and its overall 
performance.

● ESG means using 
Environmental, Social and 
Governance factors to assess 
companies and countries on 
how far advanced they are with 
sustainability

Fundamentals of Sustainability and ESG
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ESG is NOT a trend, it is a strategic business 
management tool

ESG is a 
management tool

ESG is a 
decision making tool

ESG is an 
assessment tool

ESG drives 
innovation

ESG helps 
to measure and track 

performance

ESG identifies
risks and opportunities 
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Examples of ESG factors
ESG factors cover every aspect of the business to ensure a holistic and thorough analysis and 

management of risks and opportunities.
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What makes a business sustainable?

● Looking beyond financial performances and indicators

● Understanding the value and relevance of stakeholders - The 
Stakeholder Capitalism

● Understanding what your financial and non financial risks are and 
setting up strategies and practices to mitigate them



A Global Emergency
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A global urgency calls for serious ESG 
consideration in business

13



14

We have crossed 6 of 9 
Earth's safe boundaries

14

➢ Human activity is pushing Earth to the brink of a 
dangerous climate tipping point.

➢ The Arctic is warming four times faster than the 
global average.

➢ Greenland is losing trillions of tons of ice every 
decade. This ice loss is accelerating, and Greenland 
contains enough water to raise sea levels by 7 
meters.

➢ If the world breaches 1.5°C, we are likely to trigger at 
least four tipping points, including the irreversible
melting of the Greenland ice sheet and loss of the 
world’s tropical coral reef systems.

➢ yet every month we use 1% of the remaining carbon 
budget for 1.5ºC.

Credit: Amanda Montañez; Source: “Earth Beyond Six of Nine 
Planetary Boundaries,” by Katherine Richardson et al., 
in Science Advances, Vol. 9, No. 37; September 15, 2023

https://www.science.org/doi/10.1126/sciadv.adh2458
https://www.science.org/doi/10.1126/sciadv.adh2458
https://www.science.org/doi/10.1126/sciadv.adh2458
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The consequence of climate change are 
already physical and noticeable

15
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Business Case of 
ESG and 

Sustainability



Economic Returns
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ESG is affecting positively the share prices

https://www.visualcapitalist.com/visualizing-the-sustainable-etf-universe/
https://www.greenbiz.com/article/new-research-finds-esg-screening-boosts-stock-market-performance
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Ignoring ESG factors may have negative effects
Fundamentals 01
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Investments vs Sustainability 

Fundamentals 01

1. Race to net-zero: Lead or be led
2. Setting targets will be profitable for 

all stakeholders
3. Companies must provide purpose-

driven value
4. Sustainability focused companies 

will thrive
5. SASB & TCFD Become Crucial
6. The pandemic has changed the 

relationship between companies 
and stakeholders

7. Blackrock: Empowering clients with 
choice on ESG votes

Larry Fink 2022 Letter 

Larry Fink - CEO of Blackrock: an American multinational investment 
management corporation

https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter
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Tax on Emissions

IMF

So far, 46 countries are pricing emissions through carbon taxes or
emissions trading schemes (ETS) and others are considering it.

https://www.imf.org/en/Blogs/Articles/2022/07/21/blog-more-countries-are-pricing-carbon-but-emissions-are-still-too-cheap
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Tax on Emissions - Scenario

IMF
GCCFintax

Countries with carbon tax implemented include -
(in US$ per metric ton of CO2 Equivalent)

137 101

69 18

2021 GHG Emissions 
(Scope 1&2)

= 74,811 MT of CO2e

Scenario for approx. carbon 
price in the region

= $80-$100

Total Carbon tax 
= ~ $6M-$7.5M

52

37

COMPANY X

https://www.imf.org/en/Blogs/Articles/2022/07/21/blog-more-countries-are-pricing-carbon-but-emissions-are-still-too-cheap
https://www.gccfintax.com/articles/what-countries-have-a-carbon-tax--4100.asp#:~:text=The%2027%20countries%20with%20significant,%2C%20the%20UK%2C%20and%20Ukraine.
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Key Drivers



Investors

27

Investors and especially socially-conscious investors are looking for companies that are 
transparent about their ESG practices. ESG reporting gives them a better overall picture of 
the company and the risks associated with their investment.

https://www.ul.com/news/why-esg-reporting-essential-your-business

65% of investors look to ESG reporting to manage the 
risks of their investments and ensure long term financial 
return. 

Developing your own report allows you to give an accurate 
representation of your ESG performance and strategy 
which might not be the case if third parties provide the 
data to potential investors.

Why Bother? 02

https://www.ul.com/news/why-esg-reporting-essential-your-business
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Rating agencies

ESG rating agencies work much like company credit-rating agencies. They rate companies
on their ESG practices based on the information made public by the company and
develop classifications.

Why is this important?

Investors use the data as a reason to invest in a company. Investors are becoming more
and more socially conscious due to demand from consumers & stability of the company.



Customers
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Customer trends are changing with the new generations. Millennials and Generation Z are two
generations that take sustainability seriously and place ESG performance high on their value list when
purchasing products.

Gen Z Shoppers Demand Sustainable Retail

62% of Millennials and Gen Z prefer to buy from a sustainable brands

73% of Gen Z and 68% of Millenials are willing to pay more for 
sustainable products

Showcasing your company’s ESG performance through reporting and 
communicating about such performance can help drive sales. 

https://cdn2.hubspot.net/hubfs/160569/1.14.2020%20The%20State%20of%20Consumer%20Spending%20Gen%20Z%20Shoppers%20Demand%20Sustainable%20Retail.pdf?utm_campaign=Report%3A%20Generation%20Z%20Demands%20Sustainable%20Retail&utm_medium=email&_hsmi=81840717&_hsenc=p2ANqtz-8JJoepD61TwE9s27hx0JFE9O-1XWHulFXW2hWcTH1bDSvkOpxsLj737AOpg765qSonx79FPKGq2-fMsyRUfSW5ie3OkI-JT5WlAiUSWD-2Son4uCc&utm_content=81840717&utm_source=hs_automation
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Supply chain
Suppliers are reliant on the business of their 
customers and therefore want the chain of 
supply to be attractive to investors and 
consumers. 

It is therefore important that companies 
practice supply chain due diligence.

Often the supply chain can impact the 
environment more than a company’s direct 
operations as show in the below graph: 

https://www.unpri.org/environmental-social-and-governance-issues/managing-esg-risk-in-the-supply-chains-of-private-companies-and-assets/615.article

https://www.unpri.org/environmental-social-and-governance-issues/managing-esg-risk-in-the-supply-chains-of-private-companies-and-assets/615.article
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Supply Chain Importance 
Scope 3 emissions accounted for 96% of Arla’s climate impact. Milk production on farm
(including, among many factors, methane emitted by cows, and emissions related to feed
and transport of feed) accounted for 83 per cent of the total emissions.

Regarding emissions

related to owners’

milk and other

sourced goods

(scope 3), the current

30% reduction target

continues to meet

the SBTi’s criteria for

ambitious value

chain goals in line

with best practice.



Regulators
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Market regulators are pushing listed companies to report on their ESG practices to promote 
transparency, align with the national and international agendas and help drive investment. 
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Employees
Employees are part of the community and 
therefore are aware of environmental, 
social and governance issues. Companies 
that incorporate ESG practices into their 
business model can attract, retain and 
motivate employees more easily.

Reporting and communicating about ESG 
practices can help employees feel like 
they are part of a positive change. 

https://www.mmc.com/content/dam/mmc-web/insights/publications/2020/may/ESG-as-a-workforce-strategy_Part%20I.pdf
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Regional Context



Regional Stock Markets

35

Market regulators are pushing listed companies to report on their ESG practices to promote 
transparency, align with the national and international agendas and help drive investment. 
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29 United GCC ESG Disclosure Metrics
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Increasing importance of ESG for 
companies in the GCC
➢ Sustainable Square in collaboration with and

MEIRA, conducted a market research paper to assess the
current trends in adopting sustainability-related practices for
companies in the region.

➢ The main respondents of the survey represent the following
GCC countries: UAE (44%), KSA (20%), Qatar (12%), Oman
(11%), Kuwait (8%), Bahrain (5%).

➢ The research shows that ESG risks and opportunities are being
considered progressively on Board-level, and that these
factors do have an influence on how these businesses operate.

➢ 76% of companies have noticed a consumer shift
towards companies embracing ESG practices 37
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ESG in the GCC

38
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Local Context



Country Context

The Sustainable
Development Report
(formerly the SDG Index &
Dashboards) is a global
assessment of countries'
progress towards achieving
the Sustainable
Development Goals.

It is a complement to the
official SDG indicators and
the voluntary national
reviews.
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Ambitions announced include an
upgraded Nationally Determined
Contribution (278 mtpa), an aim to
reach net zero by 2060, and joining the
Global Methane Pledge to cut global
methane emissions by 30%, placing
Saudi Arabia at the forefront of the fight
against climate change

Country Context



#PIF announces the 
establishment of the 
Regional Voluntary 
Carbon Market 
Company, in which PIF 
holds an 80% stake 
and Saudi Tadawul
Group Holding Co. 
holds a 20% stake.

The company will 
support businesses as 
they play their part in 
the transition to net 
zero.

Country Context

https://www.linkedin.com/feed/hashtag/?keywords=pif&highlightedUpdateUrns=urn%3Ali%3Aactivity%3A6990387193571622912


Country Context

The Saudi Exchange has engaged
with listed companies, standards-
setters, index providers, ratings
providers, investors, and other stock
exchanges, through a myriad of
mediums to help advance ESG
disclosure in the Saudi capital
market



44

Tadawul ESG Guidelines

44

Topic Context

2018 Partnership

• Saudi Exchange joined the UN Sustainable Stock Exchanges Initiative.

• The aim is to promote ESG practices and sustainable investment, collaborating with 

various market participants.

Engagement Activities

• Interaction with listed companies, standards-setters, index providers, and others to 

advance ESG disclosure in the Saudi capital market.

• Utilized various mediums for engagement and awareness.

Responsibility
• Saudi Exchange is obliged to support ESG advancement in the country

• Focuses on raising ESG awareness and encouraging disclosure by listed companies.

ESG Guidelines
• Created to assist listed companies in navigating the ESG landscape.

• Designed to be a dynamic resource, updated as ESG and the market evolve.

Future Outlook

• The guidelines aim to remain relevant and support sustainable, inclusive growth of the 

Saudi capital market.

• Beneficial for all market participants, ensuring ongoing ESG awareness and 

advancement.
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33 Recommended Sustainability Metrics

45
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Understanding the 
interconnectivity 
and influence 
between the 
different 
standards

Despite the existence of multiple
reporting frameworks and standards
from different jurisdictions and their
competitiveness at times, they are
developed in a way where
they complement each other.

46
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Intersection between IR and ESG

47

Communication: Both fields necessitate 
transparent communication, with IR 

conveying financial data and ESG disclosing 
sustainability efforts.

Risk Management: IR and ESG collaboratively 
manage financial and non-financial 

risks, ensuring comprehensive protection for 
investors and the company.

Performance Metrics: Integration of 
financial and ESG metrics offers investors 

a well-rounded view of corporate 
performance and ethical standards.

Stakeholder Engagement: Enhanced 
relationship building that addresses the 

interests of a diverse group of 
stakeholders, aligning financial and ESG 

objectives.

Long-term Value Creation: Combines IR's 
focus on financial growth with ESG's 

emphasis on sustainable practices for 
holistic long-term value.

Regulatory Compliance: Joint effort 
in meeting traditional and emerging 
regulations enhances transparency 

and quality of disclosures.
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info@sustainablesquare.com +971 42408298 monaem@sustainablesquare.com
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