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TELLING A COMPELLING ESG STORY

Speakers

Jo Wade

Communications Consultant
and Partner at Emperor

Jo is a Chartered Accountant, having begun her career
with Grant Thornton in London 20 years ago working
across their audit and risk management teams.
Following a brief period in Transaction Services, she
moved in-house to work at AutoTrader and was
involved in some interesting commercial projects as they
prepared to list the business on the FTSE main market.

She has worked in communications for over ten years
and over that time has supported many blue chip
clients as well as smaller companies across their
reporting suite, providing strategic advice and helping
them to tell their corporate story in a succinct and
engaging way, across appropriate channels and

to a range of audiences.

Since being at Emperor she has worked across its
reporting and employee experience teams for clients
such as Reckitt Benckiser, PZ Cussons and BT.
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Jennifer Suleiman

Chief Sustainability Officer
at Zain Group

Jennifer was appointed Zain Group’s Corporate
Sustainability Officer in 2018, leading and overseeing
sustainability strategy at the Group level and
supporting all of Zain’s operations. Since she
established the Corporate Sustainability department
in 2005, she has positioned Zain as a leader in
Sustainability through sheer determination and
pushing the agenda to see the company grow and
embrace sustainability in all aspects of its digital
growth strategy.

She joined Zain in 1993, heading up PR and
Advertising for 10 years when the company was
known as MTC. One of Jennifer’s main drivers is to
ensure that the company has a sound social contract
whereby it actively addresses it various socio-
economic and environmental impacts, while
simultaneously ensuring that there is a shared value
approach to all its initiatives.

Lina Ruiz

Head of Social Responsibility
at WeTransfer

Lina is the Head of Social Responsibility at WeTransfer
and plays a key role in the company's expanding
Environmental, Social and Governance (ESG) efforts.
She has vast experience in developing and
implementing global strategies, partnerships,
communications and reporting.

Since joining WeTransfer, she has developed and
executed sustainability strategies, created value and
increased stakeholder engagement, and driven social
investments in the community.

She has worked for over 10 years in the sustainability
and tech sector, and with this experience and her
expertise in the B Corporation framework, she has
supported WeTransfer’'s B Corp certification process
and started the Social Responsibility department.
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TELLING A COMPELLING ESG STORY

Our latest research findings at a glance

Adaptation and
demonstrating empathy

have changed risk
management processes

Cultureis a
strategic imperative

discuss people and culture
in a meaningful way
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Purpose is being
put into action

clearly state their purpose
in the annual report

Lots of talk, but little
action on diversity

of those undertaking a
materiality assessment, report
DE&l as a material issue

Corporate & sustainability
strategy parity

align to one or more
sustainability frameworks

Smarter use of a
reporting network

produce voluntary
supplementary reporting
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Storytelling

What is it?

All information © Emperor. . All Rights Reserved . emperor



TELLING A COMPELLING ESG STORY

Your corporate narrative is the foundation

do we exist and what are we trying to achieve? A

HOW...

will we achieve this?

WHO...

are we trying to
engage/connect with?

WHERE...

do we communicate?
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TELLING A COMPELLING ESG STORY

A balance of communications vs compliance

Activating and embedding through
strategy and communications

Developing a

Understanding Creating
Developing best voluntary compelling
practice approach disclosure
to reporting frameworks and that meet that meet

;‘Ztizoelgei; stakeholder

expectations and
research and P

better business. ey requirements.
insights.

how these can be
used to drive

beyond mandatory
disclosures.
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Getting started
oh your journey
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TELLING A COMPELLING ESG STORY

Understanding the elements that make up

your story

Where do you sit in
the value chain?

What trends are
impacting your
business and how
are you responding
to them?

All information © Emperor. All Rights Reserved.

How have
you engaged?

What material issues
were identified?

How has this
informed
your strategy?

What are your areas
of focus and why are
they important?

Do they align to
frameworks?

How will you measure
progress against
your strategy?

What milestones
have you set out?

How will you collect
the data?

What processes are
in place to monitor
sustainability?

Who has overall
responsibility for
this area?
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TELLING A COMPELLING ESG STORY

Telling a compelling story

Messaging hierarchy Levels of data Real stories
] _ to show impact
Tone of voice Proof points
L . Demonstrate
Provide insight on Detailed data (hub) partnerships
performance

Repurpose content
for wider audiences

All information © Emperor. All Rights Reserved.

Bring content to life
Engage audiences

Create a visual
identity

Supplementary
reporting

Website

Social media

emperor
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Our guiding
communication principles

Completeness Balance

Progress Authenticity

All informat ion © Emperor . All Rights Reserved . emperor
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Putting the theory
Into practice




TELLING A COMPELLING ESG STORY

Zain Group Sustainability Report 2020

v Extensive and detailed report
v Group business model included
v Independent Assurance Report

CLICKTO VIEW

All information © Emperor. . All Rights Reserved . emperor


https://zain.com/en/sustainability/sustainability-report/

TELLING A COMPELLING ESG STORY

Zain Group Sustainability Report 2020

¢ Clear Mission, Vision and framework alignment
v Pillars with goals/aspirations
v 10-year journey of reporting

All information © Emperor. All Rights Reserved. emperor



TELLING A COMPELLING ESG STORY

Zain Group Sustainability Report 2020

¥ Section for each pillar
¢ Clear and engaging Challenge and Response
v Alignment to SDGs, SASB and GRI

All information © Emperor. . All Rights Reserved . emperor



Zain Group Sustainability Report 2020

v Visual strategy and Risk Management Framework

All information © Emperor. . All Rights Reserved . emperor
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WeTransfer Responsible Business Report 2020

v The journey

CLICKTO VIEW

All information © Emperor. . All Rights Reserved . emperor


https://responsibility.wetransfer.com/downloads/64243ec6efa4d30c6336e3609f75c42820210426170237/eead75
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WeTransfer Responsible Business Report 2020

v Tone of voice

All information © Emperor. . All Rights Reserved . emperor
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WeTransfer Responsible Business Report 2020

v Progress bar

All information © Emperor. . All Rights Reserved . emperor
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WeTransfer Responsible Business Report 2020

v Clear ambitions, SMART goals and case studies

All information © Emperor. . All Rights Reserved . emperor



Central Asia Metals PLC Sustainability Report 2020

v Clear overview and highlights
v Authentic and honest reporting

CLICKTO VIEW

All information © Emperor. . All Rights Reserved . emperor


https://www.centralasiametals.com/sustainability/sustainability-reports/

Central Asia Metals PLC Sustainability Report 2020

v Material Issues and Matrix, as well as the process

v Alignment to UN SDGs and GRI with
performance and goals

All information © Emperor. . All Rights Reserved . emperor



Central Asia Metals PLC Sustainability Report 2020

v Breaks down each priority area with highlights
and metrics, future plans and targets

All information © Emperor. . All Rights Reserved . emperor



Central Asia Metals PLC Sustainability Report 2020

¥ Sustainability governance and Risk Management

v Links to Annual Report and Website for
more information

All information © Emperor. . All Rights Reserved . emperor



TELLING A COMPELLING ESG STORY

DP World Annual Report 2020
What we like

¢ Clear intro to Strategy wheel

v Materiality matrix and how each priority
and focus area sits within ESG categories

v Top level highlights and partnerships
and memberships

CLICKTO VIEW

emperor
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https://www.dpworld.com/-/media/project/dpwg/dpwg-tenant/corporate/global/media-files/investor-relations/financials-and-presentation/financial-reports/annual-results/2020/dpw-36032-annual-report-2020-eng-web.pdf?rev=3d0a53fb14094deda745a3426e4c9d74

TELLING A COMPELLING ESG STORY

DP World Annual Report 2020
What we like

v Narrative tackling strategy and material issues
v Policies and sustainability processes
v Sustainability Risk Management Framework

emperor
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DP World Annual Report 2020
What we like

v Sets it out why each pillar and focus area is
important, the ambitions, 2020 progress and

2021 targets
v Alignment to UN SDGs and UN Global Compact

emperor
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TELLING A COMPELLING ESG STORY

Greiner Sustainability Report 2020

Digital Report
Strong Messaging
Clear navigation

A N N N

Considered content (not too overloaded)

CLICKTO VIEW
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https://sustainability-report.greiner.com/2020/en/

TELLING A COMPELLING ESG STORY

Greiner Sustainability Report 2020

v Effective use of website to tell trend-led stories
v Tagged content by key themes
v Video content

All information © Emperor. . All Rights Reserved . emperor
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TELLING A COMPELLING ESG STORY

Greiner Sustainability Report 2020

v Alignment to GRI, UN SDGs, UN Global Compact
¢ Clear data tables with year to year comparison
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Unlocking the
value of the
journey




TELLING A COMPELLING ESG STORY

Getting Sustainability Right Lenang s
Unlocking your potential rlocking vl

‘Stepping up’
and leading
the charge

Macro policy Purpose-led
engagement business

strategy
Policy
engagement
Digital Society-level Perception and
. content campaigns reputation
Narrative Sustainability measurement
. development brand
Getting started Strategy Thought development
Implementation leadership Integrated Sustainable
N Employee . Reporting business
Sustainability . Campaigns
engagement |
Strategy Reporting gag mode
) / e 7 >
Essentials Activations Demonstrating
purpose
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Thank you

Recording will be available shortly

Visit meira.me and discover our upcoming events

Organised by:

emperor emperor



