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Introduction
The impact of COVID-19 is being felt broadly, across all regions, sectors and markets. The 
Investor Relations (IR) professional plays a critical role in how a company communicates 
through rapidly changing market dynamics. In addition to a well-thought-out crisis 
communications plan, it is crucial for companies to showcase basic tenets of good 
corporate governance, such as their leadership and business resiliency, as well as to 
maintain control of the dialogue when handling a crisis like COVID-19.

A clear message and plan to manage an organization through a crisis is an 
exercise in leadership. This is more than a soft skill. Companies that have not 
demonstrated their resilience may end up in a new, self-inflicted situation 
where they may have eroded or will continue to erode shareholder value.

It is critical for senior management to communicate in plain language the 
decisions they make and the metrics they use to make those choices. Investors 
may have questions about the monitoring systems firms have in place to 
reinforce their approach, or their ability to rapidly alter the course given a new 
set of business insights. An ability to clearly articulate what is both known and 
unknown will offer the market transparency and build credibility.

EXPERIENCE IN ACTION
We recently heard from a client, a large multinational manufacturing company, 
about their experience in this crisis. The market was fixated on their supply 
chain and the massive disruption to their normal processes. The company was 
able to convey based on the experience they had gained from past natural 
disasters that they would experience no business impact to their supply 
chain. They have been able to deploy redundancies and emergency responses 
developed following a previous crisis. While they still have the difficult task 
of forecasting the operational impact in an uncertain demand environment, 
they have been able to address the market from a position of strength by 
demonstrating their understanding of their own supply chain and processes to 
address weaknesses.

To help our clients efficiently and effectively deploy 
communication strategies, the following are some 
tools and tips to demonstrate decisive action to 
help protect your company’s reputation.

IR BEST PRACTICES: CRISIS 
COMMUNICATIONS

• �State a strong 
commitment to the 
health and well-being 
of all stakeholders

• �Outline the operational 
impact

• �Comment on the longer-
term sustainability of 
the company’s value 
proposition

• �Summarize liquidity and/
or cost containment plans 

• �Amend or withdraw 
guidance as needed
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Your Strategy

Be Authentic

• � Communicate the company’s strong corporate culture and how 
taking care of its employees is its first priority.

• � Focus your message to investors on business operations, 
liquidity level, impact to financial statements, ongoing safety 
of stakeholders, and long-term business strategy.

Be Aligned 
• � This is the opportunity to build credibility with all stakeholders.

• � Collaborate aggressively with your Corporate Communications 
team. Your messaging must have the same foundation.

Be Proactive 

• � Issue a standalone press release to inform and update 
market participants, instead of waiting for a required periodic 
regulatory report.

• � Understand your investor outreach and virtual meeting options, 
and review your media distribution channels.

Be Strategic

• � The IRO needs to be approachable and straightforward with 
investors in order to stand in for management as they focus on 
the business’s needs.

• � Prioritize your interactions with the sell side, current and 
prospective investors, institutional and retail investors, debt 
investors, ESG funds, and the media.
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Your Checklist

 
Create a SWOT analysis to identify and defend against threats and 
seize opportunities

 
Issue a press release including all your crisis disclosures and activities (avoid 
burying your communications in a regulatory filing)

  Leverage holding statements and elaborate as appropriate

 
Ensure the IR section of your company website is accessible and 
well-organized

  Create a dedicated hub or platform for ongoing communications

 
Update your organization’s FAQs or develop a new Q&A document, 
including debt structure if applicable

 
Produce a short video or letter from executive management that conveys their 
confidence and trust in your company’s employees, clients and suppliers

  Utilize social media to increase content distribution and employee engagement

 
Track what is being said about the company and what information is being 
distributed by the peer group and industry
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Global Investor 
Relations Advisory
We build relationships across the capital markets and partner 
with issuers to help them more fully realize broader global market 
access opportunities.

The BNY Mellon Depositary Receipts Global Investor Relations Advisory team works in close 
coordination with each client to enhance their strategy with an accompanying action plan, 
timeline and targets.

Team members bring experience from IR agency, capital markets, asset management, proxy 
and shareholder ID backgrounds. We help identify appropriate opportunities to meet those 
targets. We focus on engaging investors in order to help our clients reach their capital 
market goals.
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BNY Mellon is a global investments company dedicated to helping its clients manage and service their financial assets throughout the investment 
lifecycle. Whether providing financial services for institutions, corporations or individual investors, BNY Mellon delivers informed investment 
management and investment services in 35 countries. As of March 31, 2020, BNY Mellon had $35.2 trillion in assets under custody and/or 
administration, and $1.8 trillion in assets under management. BNY Mellon can act as a single point of contact for clients looking to create, trade, hold, 
manage, service, distribute or restructure investments. BNY Mellon is the corporate brand of The Bank of New York Mellon Corporation (NYSE: BK). 
Additional information is available on www.bnymellon.com. Follow us on Twitter @BNYMellon or visit our newsroom at www.bnymellon.com/newsroom 
for the latest company news.

This document, which may be considered advertising, is for general information and reference purposes only and is not intended to provide legal, 
tax, accounting, investment, financial or other professional advice on any matter, and is not to be used as such. BNY Mellon does not warrant or 
guarantee the accuracy or completeness of, nor undertake to update or amend the information or data contained herein. We expressly disclaim any 
liability whatsoever for any loss howsoever arising from or in reliance upon any of this information or data. We provide no advice nor recommendation 
or endorsement with respect to any company or securities. Nothing herein shall be deemed to constitute an offer to sell or a solicitation of an offer to 
buy securities. If distributed in the UK or EMEA, this document may be a financial promotion and is for distribution only to persons to whom it may be 
communicated without breach of applicable law.

This document is not intended for distribution to, or use by, any person or entity in any jurisdiction in which such distribution or use would be contrary 
to local law or regulation. Similarly, this document may not be distributed or used for the purpose of offers or solicitations in any jurisdiction or in 
any circumstances in which such offers or solicitations are unlawful or not authorized, or where there would be, by virtue of such distribution, new or 
additional registration requirements. Persons into whose possession this document comes are required to inform themselves about and to observe 
any restrictions that apply to the distribution of this document in their jurisdiction. The information contained in this document is for use by wholesale 
clients only and is not to be relied upon by retail clients. BNY Mellon has various subsidiaries, affiliates, branches and representative offices in the Asia 
Pacific Region that are subject to regulation by the relevant local regulator in that jurisdiction. We wish to inform you that whilst The Bank of New 
York Mellon (“BNY Mellon”) is authorized to provided financial services in Australia, it is exempt from the requirement to hold, and does not hold, 
an Australian financial services licence as issued by the Australian Securities and Investments Commission under the Corporations Act 2001 (Cth) 
in respect of the financial services provided by it to persons in Australia. BNY Mellon is regulated by the New York State Department of Financial 
Services and the US Federal Reserve under Chapter 2 of the Consolidated Laws, The Banking Law enacted April 16, 1914 in the State of New York, 
which differs from Australian laws. Not all products and services are offered in all locations.

This material may not be reproduced or disseminated in any form without the prior written permission of BNY Mellon.
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