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Making the most of your Annual Report and IR Website

Time Session Presenter

1.00 ς1.05 Welcome note from Boursa Kuwait Fahad Albesher, Investor Relations Director, Boursa 
Kuwait

01.05 ς01.10 MEIRA update John Gollifer, General Manager, MEIRA

01.10 ς01.20 Annual Report: why does it matter? George Allen, Associate Partner, Instinctif Partners
Natasha Nelson, Account Director, Emperor

01.20 ς01.45 Annual Report: best practice and case studies George Allen, Associate Partner, Instinctif Partners
Natasha Nelson, Account Director, Emperor

01.45 ς2.00 Digital reporting: definition and best practice George Allen, Associate Partner, Instinctif Partners
Natasha Nelson, Account Director, Emperor

2.00 ς2.15 IR Website: your first port of call with the 
investment community

John Gollifer, General Manager, MEIRA

2.15 ς2.45 Q&A

2.45 ς2.50 Wrap-up and thank you address Mohammad Abdal, Chief Communications Officer, 
Zain & MEIRA Kuwait Chapter Head
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Welcome note from Boursa Kuwait

Fahad Albesher, Investor Relations Director, Boursa Kuwait
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MEIRA update

John Gollifer, General Manager, MEIRA



2020 MEIRA Best Annual Report and IR Website Awards

Submission 
process opens

Q2 2020
1st Week July 

2020

Submission 
process closes

July 2020

Revision process 
by judges

End August 2020

Shortlisted nominees 
announcement

3rd week 
September 2020

Winners 
announced
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Making the most of your Annual 

Report and IR Website
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Annual Report: why does it matter?

George Allen, Associate Partner, Instinctif Partners

Natasha Nelson, Account Director, Emperor



Communicating your investment story 

The importance of communicating your investment story 

ü Gives each company the opportunity to set it apart from its peer group

ü Define and articulate your investment case

ü Present a concise overview of competitive advantages 

ü Determines why you area good investment for the long-term

ü Demonstrate and align \ delivery against strategy and the creation of value

ü Proactively address analyst and investor concerns and interests



Preparing your annual report

The importance of a well executed project

üWhat are the challenges people face? How can we overcome them?

ü Good project management: having one of two gatekeepers to run the project within your 

company

ü Get buy-in from CEO or CFO, and go as far as to get them to contact all internal 

stakeholders to ensure it remains near the top of peopleȗs day-to-day agendas

ü Detailed scheduling of the project including pre-empting when the Board and Senior 

Management will need to review progress

ü Communication is paramount



Preparing your annual report



Other considerations

Market your report ȓreach a wider audience 

ü EDM campaign 

ü Social media 

ü IR app 

ü High-quality printing and distribution

Do you have a digital report? ȓless print, more digital

ü Environmentally friendly

ü Engages with all stakeholders

ü Smart reporting 

ü Meets international best practice 

Film

ü A recap of key highlights of the year in a multimedia format

ü Conducive to web and social media

ü A vehicle for C-suite to engage with shareholders
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Annual Report: 

Best practice and case studies



Best practice standards 

Scoring

ü 0: These criteria do no appear to 

have featured 

ü 1: Some evidence ȓbasic reporting 

ü 2: Average ȓacceptable reporting 

ü 3: Good ȓquality reporting 

ü 4: Excellent ȓinsightful reporting 

ü 5: Exceptional ȓbest practice 

reporting 

MEIRA awards criteria



Storytelling

Key to building differentiation. Companies are encouraged to create a clear, concise and coherent 

narrative about their strategic vision, business model and what the business needs to do to remain 

viable.

Companies need to:

ü Introduce a themeto help tell their corporate story and support it with clear messaging

ü Set the scene to provide an overviewof the company with key data

ü Set out your strategyin the context of markettrends, challenges and opportunities

ü Link strategy to business model, KPIs, risksand remunerationto align the narrative

ü Describe the key capabilities, resources and relationships the business depends on to create and 

sustain value

ü Communicate the story in an engagingway that reinforces your brand



Storytelling

Example

Consistency of theme in content and design 



Storytelling

Example

Consistency of theme in content and design 



Design

Like all of your internal and external communications, design plays a critical role in getting your 

messages across and expressing your brand. 

Annual Reports should:

ü Be on brandȓlogo, colours, typography?

ü BeRelevant, engaging and vibrant design

ü Use graphicsto tell the story visually

ü Use quality photography



Design

Example

Engaging and on brand, good use of graphics to tell the story



Design

Example

Engaging and on brand, good use of graphics and imagery to tell the story



Structure

ü The overall structureof the report should be divided into 4/5 sections

ü The sectionȗs headings may vary (Company Profile, Strategic Review, Financial Review, Corporate 

Governance, Financial Statements, Appendices) 

ü Sections should be clearly organized and cover relevant chapters



Structure

Example



Structure

Example



Navigation

Clear signposting is important to help investment professionals find information and navigate to 

key chapters or sections.

Better linkage and signposting help to draw out connections between sections, which is important 

for thoughtful and efficient analysis.

Opportunities: 

ü Introduce signposting as a navigationbar or/and a section divider

ü Introduce a specific color for each section

ü The concept of section dividers (e.g. Strategic Review, Financial Review, Governance, etc.) 

distributes content for readers to pick information that they need 



Navigation

Example 



Navigation

Example 



Navigation

Example ȓdivider 



Navigation

Example ȓdivider



Business Model

The mark of a great business model is one which demonstrates the value creation of a business, 

what the business does and how it generates revenue.

Opportunities:

ü Make it clear

ü Make it understandable

ü Repurposethis on your website and in other investor communications



Business Model

Example



Business Model

Example



Strategy

A companyȗs strategy is the core element of the Strategic Report. Everything else should revolve 

around this section.

Opportunities:

ü Create some ownershiparound it by having the CEO introduce it

ü Make it simple and clear

ü Linkyour strategy as much as possible to other sections of the report, like KPIs and Risks to 

tell a joined up and coherent story



Strategy

Example



Strategy

Example



At a glance

The information in At a Glance shouldnȗt change year to year unless your business changes. This 

creates consistency about how you describe yourselves.

Opportunities:

ü Lessis more

ü Make it engaging

ü Try to demonstrate what sets you apart

ü Be clear and simple. 

ü Talk about your corporate culture andpurpose, or your values



At a glance

Example



At a glance

Example



Year in Review

Having a clear and concise year in review is a great way to tell your audience about the activities 

in the year.

Opportunities:

ü Include activities that cover more than just a financial story

ü Make it understandable

ü Repurposethis on your website and in other investor communications



Year in review

Example



Key financial highlights/At a glance

Hey highlights of the company for the financial year should be clear and concise, and sit at the 

start of the Annual Report

Opportunities:

ü include non-financialinformation/data

ü Make this section bold

ü Let the numbers speak for themselves



Key financial highlights/At a glance

Example



Key financial highlights/At a glance

Example


