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Making the most of your Annual Report and IR Website @

1.00¢ 1.05 Welcome note from Boursa Kuwait Fahad Albesher, Investor Relations Director, Bours:
Kuwait
01.05¢ 01.10 MEIRA update John Gollifer, General Manager, MEIRA
01.10¢ 01.20 Annual Report: why does it matter? George Allen, Associate Partner, Instinctif Partners

Natasha Nelson, Account Director, Emperor

01.20¢ 01.45| Annual Report: best practice and case studies George Allen, Associate Partner, Instinctif Partners
Natasha Nelson, Account Director, Emperor

01.45¢ 2.00 | Digital reporting: definition and best practice George Allen, Associate Partner, Instinctif Partners
Natasha Nelson, Account Director, Emperor

2.00¢ 2.15 IR Website: your first port of call with the John Gollifer, General Manager, MEIRA
Investment community

2.15¢2.45 Q&A

2.45¢ 2.50 Wrap-up and thank you address Mohammad Abdal, Chief Communications Officer,

Zain & MEIRA Kuwait Chapter Head
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Welcome note from Boursa Kuwait

Fahad Albesher, Investor Relations Director, Boursa Kuwalit
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2020 MEIRA Best Annual Report and IR Website Awards

1stWeek July

Q2 2020 2020 July 2020 End August 2020

3dweek
September 2020
Winners
announced
Submission Submission Revision process gshortlisted nominees
process opens process closes by judges announcement
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Maklng the most of your Annua
:.Report and IR Website




Annual‘Report:-why-does it matte

0'\

George Allen, Associate Partner, Instinctif Partners
Natasha Nelson, Account Director, Emperor
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Communicating your investment story

The importance of communicating your investment story

U Gives each company the opportunity to set it apart from its peer group
U Define and articulate your investment case

U Present a concise overview of competitive advantages

U Determines why you area good investment for thet&rng

U Demonstrate and aliglelivery against strategy and the creation of value

U Proactively address analyst and investor concerns and interests

)’ middle east
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Preparing your annual report

The importance of a well executed project

i

What are the challenges people face? How can we overcome them?

Good project management: having one of two gatekeepers to run the project within y
company

Get buyin from CEO or CFO, and go as far as to get them to contact all internal
stakehol ders to ensure i tto-dayagemdasis neat

Detailed scheduling of the project includingipieting when the Board and Senior
Management will need to review progress

Communication is paramount

)’ middle east
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Sample timetable

Client AR copywriting interviews

Client AR strategic report - Draft 1 development

Call with Client to discuss creative brief following interviews
Agency to present initial concepts for Client AR

Client to provide design feedback

Agency to provide revised designs for Client AR

Client to feedback on design development

Revised design to Client

Client to sign off design

Agency to Artwork files for Client AR

Client AR strategic report - Draft 1 reviewed and all comments collated
Client AR strategic report - Final Draft developed

Client AR strategic report - Final draft reviewed and approved by Client

Proof 1 to Client (Strategic Report) - ENGLISH
Client - Q4 Financial Disclosures
Client Proof 1 amends to Agency (Strategic Report) - ENGLISH

Client - Audited Financial Statements and Governance to be sent to Agency (ENGLISH and ARABIC)

Client AR strategic report - Arabisation draft stage (staggered)
Proof 2 to Client (Strategic Report) - ENGLISH

Client AR strategic report - Arabisation V1 feedback

Agency to convert artwork to Arabic

Client proof 2 amends to Agency (Strategic Report) - ENGLISH
Client AR strategic report - isation V2 ci (staggs )
Proof 3 to Client - Full Report (ENGLISH)

Final draft circulated to Audit Committee

Client Audit Committee meeting - approval of report
Proof 1 to Client (ARABIC)

Final draft circulated to Board of Directors

Client AR strategic report - Arabisation V2 finessed and approved
Client to supply Arabic content (Strategic Report)
Client proof 3 amends to Agency

Proof 4 to Client (ENGLISH)

Proof 1 amends to Agency (ARABIC)

Proof 2 to Client (ARABIC)

Client Board meeting - approval of report

Agency to carry out final quality checks

Client to sign off reports

Client AR files to print

Agency to supply web PDFs of Client AR

of full to Stock (English and Arabic)

Submission deadline to stock exchange
Agency to approve printer's proofs of Client AR
Client reports dispatched for delivery

Reports delivered to Client

Client AGM

Preparing your annual report

Wednesday 7 November
Sunday 11 November
Monday 12 November
Sunday 25 November
Thursday 29 November
Monday 17 December
Wednesday 19 December
Monday 24 December
Sunday 30 December
Thursday 3 January
Tuesday 8 January
Sunday 13 January
Wednesday 16 January
Thursday 21 February
Thursday 7 February
Tuesday 26 February
Thursday 14 February
Thursday 17 January
Friday 1 March
Thursday 24 January
Monday 4 March
Tuesday 5 March
Thursday 24 January
Friday 8 March
Sunday 10 March
Sunday 17 March
Sunday 17 March
Monday 18 March
Thursday 31 January
Sunday 3 February
Sunday 17 March
Tuesday 19 March
Tuesday 19 March
Friday 22 March
Monday 25 March
Tuesday 26 March
Wednesday 27 March
Thursday 28 March
Thursday 28 March
Thursday 28 March
Sunday 31 March
Monday 1 April
Monday 15 April
Monday 22 April
Wednesday 8 May

07/11/18
111118
1211118
25/11/18
29/11/18
1711218
19/12/18
241218
30/12/18
03/01/19
08/01/19
13/01/19
16/01/19
21/02/19
07/02/19
26/02/19
14/02/19
17/01/13
01/03/19
24/0119
04/03/19
05/03/19
24/01/19
08/03/19
10/03/13
17/03/19
17/03/13
18/03/13
3101119
03/02/19
17/03/19
19/03/19
19/03/19
22/03/19
25/03/19
26/03/19
27/03/19
28/03/19
28/03/19
28/03/19
31/03/19
01/04/13
15/04/19
22/04/19
08/05/19

Thursday 8 November
Wednesday 2 January
Monday 12 November
Sunday 25 November
Thursday 29 November
Monday 17 December
Wednesday 19 December
Monday 24 December
Sunday 30 December
Friday 11 January
Monday 14 January
Sunday 20 January
Sunday 27 January
Thursday 21 February
Thursday 7 February
Tuesday 26 February
Thursday 14 February
Thursday 14 February
Friday 1 March
Monday 18 February
Tuesday 5 March
Tuesday 5 March
Thursday 21 February
Friday 8 March
Sunday 10 March
Sunday 17 March
Sunday 17 March
Monday 18 March
Monday 25 February
Monday 25 February
‘Sunday 17 March
Tuesday 19 March
Tuesday 19 March
Friday 22 March
Monday 25 March
Tuesday 26 March
Wednesday 27 March
Thursday 28 March
Thursday 28 March
Thursday 28 March
Sunday 31 March
Monday 1 April
Monday 15 April
Monday 22 April
Wednesday 8 May

08/11/18
02/01/19
121118
25/11/18
29/11/18
17/12/18
19/12/18
24712118
30/12/18
11/01/19
14/01/19
20/01/19
2770119
21/02/19
07/02/19
26/02/13
14/02/19
14/02/19
01/03/19
18/01/19
05/03/19
05/03/19
21/02/19
08/03/19
10/03/19
17/03/19
17/03/19
18/03/19
25/02/19
25/02/19
17/03/19
19/03/19
19/03/19
22/03/19
25/03/19
26/03/19
27/03/19
28/03/19
28/03/19
28/03/19
31/03/19
01/04/13
15/04/19
22/04/19
08/05/19

Agency
Agency
Agency/Client
Agency/Client
Client
Agency
Client
Agency
Client
Agency
Client
Agency
Client
Agency
Client
Client
Client
Agency
Agency
Agency
Agency
Client
Agency
Agency
Client
Client
Agency
Client
Agency
Agency
Client
Agency
Client
Agency
Client
Agency
Client
Agency
Agency
Client
Client
Agency
Agency
Agency
Client

Key:

Copywriting

Design

Translation

Typesetting and proofing
Sign-off, print and delivery

middle east
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Other considerations

Market your report reach a wider audience
U EDM campaign

U Social media

U IR app

U Highquality printing and distribution

Do you have digital repor?i less print, more digital
U Environmentally friendly

U Engages with all stakeholders

U Smart reporting

U Meets international best practice

Film

U A recap of key highlights of the year in a multimedia format
U Conducive to web and social media

U A vehicle for &uite to engage with shareholders

)’ middle east
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Annual Report:

-ﬂ!

Best practlce and case studie:




Best practice standards

MEIRA awards criteria

Owverall

Is there a consistent concept/messageftheme in the Annual Report content?
Is there a consistent concept/messageftheme in the Annual Report design?
|s there clear linkage and fiow throughout the repori?
Clarity and transparency of language?

Dual language?

Design

= | the report on brand — logo, colours, typography?

= | the design modern, contemporary, engaging and vibrant?
= Are there graphical devices used to summarise data?

= |z the photography of good quality?

Structure

= |= the report well 1aid out (pagination/spreads)?

= |z it easy to navigate (sign posting)?

= |5 the financial section somewhat differentiated?

Content

Doesg the report have a clear business model?

Business strategy?

Description of the business?

Year in Review?

key financial highlights / at a glance?

Chairman statement?

CEO statement?

CFO Statement?

Market review and geography?

Business operations?

KPls?

Remuneration?

Risk?

Emvironmental, Social and Governance?

TOTAL PRINT S3CORE

LU

LU L A T o A

Scoring

U O: These criteria do no appear to
have featured

U 1. Some evidencebasic reporting
U 2: Averagé acceptable reporting
U 3: Goodr quality reporting

U 4: Excellerit insightful reporting

U 5: Exceptiondl best practice
reporting

)( middle east
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Storytelling

Key to building differentiation. Companies are encouraged to create a clear, concise and
narrative about their strategic vision, business model and what the business needs to do
viable.

Companies need to:

i

Introduce ahemeto help tell their corporate story and support it with clear messaging
Set the scene to provide averviewof the company witkey data

Set out youstrategyn the context omarkettrends, challenges and opportunities

Link strategy tbusiness mod&PIlsrisksandremuneratiorno align the narrative

Describe the key capabilities, resources and relationships the business depends on to
sustairvalue

Communicate the story in engaging/ay that reinforces your brand ),m. il east
) |
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Storytelling Low&
Example Bonar

Consistency of theme in content and design

We take Polymers...
2,%8 mmm ...and convert them

into yams, fibres
and coated fabrics...

Jfrom'these we produce ...which we sell into
a-mixture.of woven, | many different end
non-woven and composite | markets and applications

S | materials. .. | that affect everyday life.

)( middle east
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Storytelling
Example

Consistency of theme in content and design

Our business
is in your
journey

Annual Boport 208

At a glamca

Opsational Divisions

Al owr oparabional dvsiors parformed wal in 2018,
valdating cur conbinued divar sificat ion strategy and
Contributing 1o MErssihve fNancal resuks. The year
was detinguiehad by significant advances in many
aaas, notably raitweys, eiall astomation and femais
STEIoYTaE, 35 well 25 consolidabon of tha Company's
kadarship N Gharng for regious Higrms.

SAUDI AIRLINES d=2gcll bgbaJl

CATERING g0

g
-
L
-

-

L]
Mission Valuwes
3 3 i i Evagh n
=i sy procmn rormeer =
o i e
[TEErRa S ——
Vieahs Sereec Sinmn Lounges Tokal SEatt
40m 22 4,490

= Thyhin Calwres Fstad Oetish

2.59m

220k 55
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Design

Like all of your internal and external communications, design plays a critical role in getting
messages across and expressing your brand.

Annual Reports should:

U Be onbrandr logo, colours, typography?
U BeRelevantngaging and vibrant design
U Usegraphicso tell the story visually

U Use qualitphotography

)’ middle east
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Design
Example

DP WORLD@

Engaging and on brand, good use of graphics to tell the story

DP WORLDe

-
Y

7777

ENABLING WORLD TRADE

el
-hw—:ﬁk’hm‘lﬂl&dw e
an emenging region.

Sicethe mosnmw-uudumam-d
 through 3 combination of acquistions ard coneeation
--mmn-ﬁd—n w—»u-guw-.-a,u
cond oo cifency

Seven contients, ebvening werid-cisss ogistes solutions snd.
perating to the highest zafety and standorde.

deployeed everywhere fcen cango ports 1 speclsed industry.
locstiors Trey alow u: 1o brig aur colictive glosil experterco 1o

enlunce our provision of aupport serices snd develop several
weridclass mannas.

&

<. I
- S m (1) I
I W\ Q“

>4

’,.l” Hull
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Design
DERWENT

Example
LONDON

Engaging and on brand, good use of graphics and imagery to tell the story

|

\

\

+Y

c
‘\
|

\
\

|

|

|
|

\

\

)

|

\
\
\

LONDON:
OPEN FOR
BUSINESS

The London office cycle OUR INTEREST IN THE MARKET

A global city
v as
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investor relations
association



Structure

U The overalstructureof the report should be divided into 4éctions

U Thes e ct i o n ingy vdrye(@odhpanyg’sofile, Strategic Review, Financial Review, (
Governance, Financial Statements, Appendices)

U Sections should be clearly organized and cover relevant chapters

)’ middle east
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Financial Highlights

Operational Cash Flow
(EBITDA-CAPEX)

54

Revenues

4
n
*

KYTH

Vision

To be one of the most admired Saudi companies,
creating superior value for our stakeholders.

Values

Deleveraging (Net Debt and
Net Debt/EBITDA)

11‘288 «2.49x
12687 ¥ 3.50x

o9t s T4

EBITDA and EBITDA margin

4,069 . 32%

W 2018 GAR million)
} 2017 (SAR million)

2016 (SAR million)

* Margin

WE VT

11.12%

improvement in Free Cash Flaw

6

consecutive quarters of EBITDA growth

Highest annual EBITDA growth since

2013

Net debt to EBITDA ratio at lowest level

2 2016 s 250

Net debt at lowest level in

6 years

Structure
Example

Operating
Highlights

SAR 1.1 billion

ECA financing

Network
modernization

agreement with biue chip partners

Elite 4* batch recruas

8 A

28 Saudi wemen

Saudization
@ 81% i company vide
70% 1 we meregurens

Read Annual Repor

whilgo
Mobily

Contents

01 Overview

trategic Review

05 Financial St

)’ middle east
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LYMETALIS A

leading

INTERNATIONAL PRECIOUS METALS GROUP...

2nd\\|a‘ gest 3 major
_9 qpeyations 1st
FTSE 250

XIDATION PLANT N FSU

Structure
Example

Strategic report

01 Polymetal today

12 Ataglance

14  Whe operate

16  Board Chair's statement

18  Group CEO's statement
Our business model
Market rev
Our strategy
Capital allocation

Key performance indicators
Operating review
Sustainability

Financial revie

Risk and r’

GOVERNANCE

Governance

Board of Directors
Senior management
Board Chair’s letter
Corporate governance
Audit and Risk
Committee report
Nomination
Corr

afety and Sustainabi
Committee report
Remuneration
Committee report
Directors' report

Directors’ responsibility

statement

POLYMETA

FINANCIAL STATEMENTS

Financial statements

133 Independent auditor’s report

140 Consolidated financial
statements

144 Notes to the consolidated
financial s! nts

ERNATIONAL PLC

APPENDICES

Appendices

190 Alternative performance
measures
Reserves and Resources
Group production statistics
Financial highlights
Glossary

Shareholder information

middle east
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Navigation

Clear signposting important to help investment professionals find information and navigat
key chapters or sections.

Better linkage and signposting help to draw out connections between sections, which is i
for thoughtful and efficient analysis.

Opportunities:
U Introduce signposting agavigatiobar or/and a section divider
U Introduce a specific color for each section

U The concept ofection dividerg.g. Strategic Review, Financial Review, Governance, etc
distributes content for readers to pick information that they need

)’ middle east
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o) vaaesone Gscp e

Key performance indicators

Turning our strategic
priorities into tangible
performance indicators

Mobile dats growth and network quality

lilil =
] |-

Fuued 33 3 percentage of Business service revenue 16T SIM growth

2 500 4G data

nﬂl

=
users M-Pesa custamens

23 | et
Changes to KPls this year
NewhPls

Financial performance

Organc service revenue growth

Organc adgusted ERITOA growth

Navigation

Free cash flow pre-spectrum growth

Example

Ptz removed

Paying for performance

ok

European net aperating experses reduction

Organic adjusted EQIT growth

Orvicands per share

Strategic Report

o vodafone

)’ middle east
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Navigation
Example

N
Almarai

Strategic Report  Governance  Fina

Strategy
Almarai 2025

Our strategy is designed to achieve a clearly definedset of goals by 2025, as
outlined below. Todeliver on this strategy, we have established whare we will

play, and how we willwin.
-
Where we will play

Foous on GCC cors ful potsnilal

- Wiork to achiave e oore business’s 1l potsrtial
In Saudt A rabla

- S30.r a keadsrstip postton inal cakegores and
Rgorawhees we cpems

Tumeround

- InfartNutriton

- Imsenatioral Dalry & Juce (1)

Dewiop High-potstial now buains 3sss

- Enior adjaosrt rew prod.cicabgades

- GrowFoodsendcs cparations.

o e ]

Case study: Poultry

Challenge
‘Our Poultry business faced chalonges n

How we willwin

Cost ®duction and asset optimiz ation
- Emraewase

- Optmie assets

- Improve warking captal manageme

Innovation snd marksting
- Ince ased specdtomarkst

- Focus on meeting consumsr nasds

- Evalusts and sdapt brand archbschurs.

Strategic acquisiticn(s)
- Bekctve aoquistions toe e new
categonss orcourtrics

Action
Actions taken nduded safeguarding the welbsing

r

andiroorastency ki mupply. Trismadsit

Inaddition erhancsd niritien, husbandiy and

wel. Thughtrs

dibution Intn

rogr
In the procsesing tacily, the busks sawasablsto
Increass s eMokncios andcost each rshp.

Our primary focus will be on realizing our full potential in core GCC markets,
turning around not yet parforming assets - forwhich in 2018 we made critical
strides forward - and seading high-potential new businesses.

Goals for 2025

- Leading markot shars tralus)
- Grow faster than the markst

-Waysotworking - Sigréficant growth froem new businesses
- Resoures
- Saudization - Maintain strong return on asssts
- Suncesedon planring
- Topquarttie smpioyes satistoction
Technology (digital and )
- E<ommeos ardengagement
- Transtionig of kgacy sy sioma-
marufacturing peccusment loglstics

- Pro®rmd consumar brand

Result

anddishititioncosts.

prodctoncests

middle east
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Navigation
Examplé divider

Landsec

Going Vidbility Governance Contents
Concern Statement

Contents

60 Letter from the Chairman

62 Board of Directors

64 Executive Committee

65 Governance at o glance

66 Leadership

70 Letter from the Chairman of the
Nomination Committee

72  Effectiveness

76  Letter from the Chairman of the
Audit Committee

78 Accounability

84 Investor Relations

86 Directors’ Remuneration Report

Highlights Chairman’s Annual Statement
. 88 Remuneration at a glance
@ 90 Annual Report on Remuneration
= / 102 Summary of Directors' Remuneration
e |14 Policy
propdanl sl | i 105 Proposed Remuneration Folicy
o S s 12 Directors' Report
Letrtromthe o —
Chairmanof the
Nomi i
Commttes

)’ middle east
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74

Navigation ooredoo

Examplé divider

Corwden Anenis Rapert T8 T

Contents

~
o

Independent auditor’s report

Consolidated financial statements

Consolidated statement of profit or loss
Consolidated statement of comprehensive income
Consolidated statement of financial position
Consolidated statement of changes in equity
Consolidated statement of cash flows

Notes to the consolidated financial statements

EEER2B

Creating

long-term

i
i
|
i

L]
i
8
i

)( middle east
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Business Model

The mark of a great business model is one which demonstrates the value creation of a bt
what the business does and how it generates revenue.

Opportunities
U Make iclear
U Make iunderstandable

U Repurposehis on your website and in other investor communications

)’ middle east
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Strateglc Report

How we deliver value

Our business model is structured to deliver on the promise of ‘Quality you can trust’. Itis
tailored to our unwavering commitment to ongoing improvement and exists as a guiding force
for team members across the Company. The business model enables managementand staff
to workin accordance with a clearly defined operating framework. It facilitates the practical

application of aworking culture that has eff

Inputs

Raw materials

- 1700+ suppliers

- Supplying 55,000+ ftems

+ Over SAR 5.6 billion spent on
raw malerials in 2018

Advanced manufacturing

« Four ultra-modem dairy
processing facilties

- State-of-the-art Infant
Nutrition facility

- Three bakeries

Leading innovation

« Innovation systems and
processes

« Innovative product
development to delight
consumers

Best-loved brands
. Sevenleadingbrands

Innovative people

« Workforce of 42971,
Inspired by Innovation

+ World-class tralning and
development program

- 69 different nationalities

Strong financial support

« Robustfinanclal
management low leverage

- Access (o funding from global
capital markets

ntand effective process management at its core.

Adding value

Business unit structure

+ In 2017, transitjonfrom uncfional structure to business unit modal
- Management fogus on end-lo-end sales, profitability and ReturnonNet Operating
category

Assets (RONOA}foreach:

« Allbusiness units servadby Sales, Distribution and Logistics, Procurementand

other corporate functions

- Exports team to grow opporiunities for sales across GCC and beyond (woridwide)

How wedoit

Crop cultivati
and selection

+ Animals consume + Dairy herds and

feed poultry
+ Aimaral Imports RurySnary care
100% of its. .

. Cutting-edge
technology to
mass-produce

yearly

40

- Highly

+ Ensures maximum
yield and first-class
endproduct

its overseas arable
operations.

Commitment to quality
« “Quallty you can trust Is In our DNA

- Continuous facilities
expansion and
renovation

. Meeting growing
demand

+ The Aimarai Quality

quality

+ Ce e

management system

Business Model

Example

i C insights
transportand and powerful
logistics branding
. Transportand . Eamed the trust

s e

+ Commitment to
Innovation Is a core value

« Innovation underwrites

to
larger thanany become a trusted

the Middle East Middle East

e,

-8
deliver 2 billion kg of process for
d

in perfectcondition and consumer
satisfaction

Almaraiinnovation management
st

managing them to final launch

efficiency

Almarai Annual Report 2018

Shareholder value

« For 40years, consistent
dalivery of strong returs to
shareholders

- Almaraiis committed to
creating shareholder value
by paying dividends and
realizing compeliing retums
for long lerm investors

People

- Almarai is recognized as one
ofthe GCC's bestemployers

+ Allstaft are encouraged to
participate in training and
develop thelr careers

Society

- Social responsibility and
sustalnabillty programmes
designed o support Vision
2030

- Connecting all levels of
society and the environment,
from helping children

in need to reducing our
environmental footprint

Consumers

Delighting consumers across
the Middie Eastwith healthy
and nutritious food and
beverages, at affordable prices
from a brand they know they
can trust

middle east
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Business Model

Mission

To excel as a market leader
through continual process
improvement, innovation,
and timely response, in our
customers’ best interests.

Inputs

Financial

- Capital allocations
- Assats

- Cash

- Debt

Physical

- Land

- Infrastructure
- Equipment

- Technology

Human
Workforce

- Expertise

- Leadership

- Procurement

Social and
relationship

~ Government

- Partnerships and JV
- Community

- Customers

Our divisions

D
(%4)

In-Flight
catering

Our core in-flight catering
business has a long track
record of success based
on scale. quality. and
consistency, working
to world-class standards
of health and safety
in food production.

Custorner
Crientation

Retail

Our growing retail business
sells thousands of food
and non-food products
to customers in the air

on multiple carriers, on the

ground across Saudi Arabia,
and through dedicated
e-Commerce platforms.

Commitment
to Quality

Our catering & facilities
business provides a broad
range of services to clients

in four key sectors -
business and mdustry,
remota sites, aducation
and healthcare,

Team Spirit

Business Model

Example

Our hospitality business
providles hospitality services
and BOM (build, operate
& manage) operations
for airiine and non-airling
lounges, motals, avents
and fine dining buffets
across Saudi Arabia

Transparency

Hajj & Umrah

Our Hajj and Urnrah business
specialises in creating
and distributing safe,

high-guality meals for the
Hay and Umrah pilanmage
mmarket in tha holy cities
Makkah and Madinah

Underpinned by our values

Sustainability

Outputs

Financial

- Dividends

- Return on investment
- Capital appraciation

Physical

- Retail shops
- Lou

- Infrastructure

Human

- Staff training
and develapment
Retantion

- Saudisation

- Emplayer of choica

- Performance dnven culture

Social and

relationship

- Social responsibility/
sustainability

- Brand trust and equity

- Trustad partner

Saudi Allines Catering Company Anriual Feoort 2018

SAUDI AIRLINES

N gogeudl bahll

CATERING ' < (H 4oJ

magnay nEmens I
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Strategy

A companyids strategy iIs the core el ement
around this section.

Opportunities
U Create somewnershiparound it by having the CEO introduce it
U Make itsimple and clear

U Linkyour strategy as much as possible to other sections of the report, like KPIs and Ri
tell a joined up and coherent story

)’ middle east
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Strate!’y SAUDI AIRLINES | i/ 4{_-,4:_.““ b‘th_m
Example CATERING (= g0

wairay HS;ens I

Our Strategy

Vision

Our strategic vision is driving our
transformation from a dedicated in-flight
caterer into a multi-functional, multi-service
enterprise and supporting Saudi Arabia’s
Vision 2030 of economic diversification.

How will we achieve this? What did we do in 2018? What’s next? How will we measure success?
Expand existing operations ~ Good organic arawth in 2018, + Continue to grow and expand Revenue (SAR)
- e - especially in In-Flight Catering, in train catering

- Created new job functions and roles.

Ensure staff training is at the highast level.
« Expanded coffee shops at train stations Continue to improve quality across - 4 n

and on-board catering. the business.

Continue to gain market share in Haj
and Urnral

« Growth in online retail
« Succassful year catering for Hajj and

Umrah with a refoeus from B2C to B28 * Keep the core business
(In-Flight Catering} profitable.

Diversify and enter markets « Explore regional expansion across selected * Study new catering market segments. Net Profit Margin
business lines.

f o + Move closer to target of 50% revenue
hatura”& connected to our « 70% revenue from In-fight Catering and from In-flight Catering and 50% from o
core expertise 30% from tha other divisions. the other divisions. 5 /o

+ By the end of 2012, In-flight Catering had -
92 clients and served over 39.9 million
meals on 220129 flights.

14 ‘Seud! Alrfines Catering Company Arus! Report 208 15
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Our strategy

Qur strategy in the year had three
pillars: deliver great customer
experience, invest for growth

and transform our costs.

Looking ahead, we're evolving our
strategy to build on our strengths
and allow us to respond to market
opportunities and challenges.

They werk togeter: the betterou cstomers experimee,themere. 10U €8N TN more detail on page 28.

‘weseland theless time and money wespend putting things ight.
Aniithe better we manege cur costs, the mare we can imvest in
improving our customes” expesience and in products and senvices
that will reate growth.

Pages 21 to 25 describe our performanca aginst the strategy:

hows the main dleme

r. You'l find more details
and gol, in the context of aur
page 12

Ourpurpose | To use the po wmunications to make a better

Ourgosi | Growth—todeliver sustainable profitable revenue growth ‘

e ‘ m ﬂ
Diffaentisted o
content, services Bﬁ‘l';'a’: ;‘r'v’l’c":'"?u?;: iaadmmn mall '"""‘“"“”‘
and appiications " UK segments
JrI— Best place to work
0 E Aot saport 218

Our strategy - H

Investing for growth

Differentiated
content, services
and applications

Fully converged
service provider

Strategy
Example

Best network
Inthe UK

1.5m

P ~
ultrafast
o P110

Market leadership
inall UK segments

Focus on multinational

* companiesglobaly

180

ve performed continued

hich in tus

g P
withafast-paced; :ﬁnmsalm of the UK econormy, we've placed
btroctre eadersip 2 kay devers o futurw growth.

Bestnetwork
inthaUK

27.5m

passec
with fibre
o P110

7
Market leadership

inall UK segments

’f‘%‘% 3

& Marketleadership
in all UK segments

n BT Group ke

Aevase Rt 2016

Transforming our costs

|

Our approach
Rigorousar

b ts. Our largest m units

central coordination.

How we did in the year
This year i
10 £290m and we're on track to deliver on our £400 million
commitment by the end of 2019/20.

£180m

f savings o delver £:
woyears.

Key achievements included:
~ creating more synergies from integrating BT and LE. We've done

ing  new unt, Customer and Enterprise Irenstormation,
" wihin e Suategyand Tarormaton e, The et s
ppo

ummwuvmcm and productity prioities

contract dmuysuvm. revenue assurance and biling.

FINANCAL STATEMENTS Asomona
Looking ahead

Jiver against our
restructuring commitments.

‘We're alsa launching new cost transformation initiatives within

programmes,

oSt ve
deliver against our new strategic target of £1.5bn gross cost
reduction over the next thice years.

Ao Regert 2018 BT Growpplc 3
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At a glance

The i nformation in At a Glance shoul dnat
creates consistency about how you describe yourselves.

Opportunities

U Lesss more

U Make itengaging

U Try to demonstratevhat sets you apart
U Be clear and simple.

U Talk about youcorporate cultur@ndpurposepr yourvalues
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Almarai ata glance (continued)

What do we do?

r

Dairy

Bakery

We

O y
comerstons of Almarai including freshivice,

Fresh Dairy, Lang Life Dairy and

Dairy Foods.

GeC,
d

Frombread
i

trustof our consumers over the Atthe andof 2017,
taat40; LongLie:

market loader in fresh milk laban, JoosyL

n 2018,

flavored mik. croam, yogurt, natural cans O
butter

and ghee. We are uices

d salt. Sallloa
her

018,

1D, our Jordk
multple flavor ofieringsin both long-lfe
and freshpce
Pg. 31

Where do we operate?

oelyoll
Almarai

At a glance

|

Example

Almarai Annual Report 2018

Infant Nutrition

thatiswhy
40%

of the Kingdom of Saudi Arabia's

Nuralac Plus Nurababy cerealand

poul Our product
range indludes a comprehensive

forchildren Since 2017, we have

Both ALYOUM
andthe newly launched Albashayer
value brandare free from antbiolics.

free.

DERWENT

LONDON

Whowe are

We are the largest London-focused real estate
investment trust (REIT), owning a 5.4 million sq ft
portfolio of mainly commercial real estate in
13'villages' across central London.

Our purpose
Qurpurpose is o helpimprove and upgrade the stock of
office space in central London, providing above average

long: ging
socialand i toallour

By g 3N O progr P ul
and promoting values that glasting

ps, our design-led
brand of well-designed, flexible and efficient buildings
ataffordable rents, These not only help our occupiers
attract talent but also revitalise neighbourhoods and
benefit local communities. Our approach contributes
toworkforce well-being and will help 1o maintain
London's place as a leading global business hub.

Whatwe do

The majority of our portfolio is income producing.

We aim for a balance between properties with potential
o add furthervalue through regeneration and those
‘which have already beenimproved butwhere our asset
management skills can continue to grow value and
income. Underlying the business is a strong balance
sheet with madest leverage and uncomplicated and
flexible financing,

Our culture

» Hard-working and adaptable

« A passion timprove Londor's office spaces
+ Progressive and pragmatic

 ‘Opendoor’ and inclusive

« Collaborative and supportive

Our values
+ Reputation, integrity and good gavernance
+ Building long-term relationships and trust
E ive desien and ina ch
oF 1g change

g
* Openness and transparency
+ Sustainability and responsibility
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Ata Glance

LEADING REAL ESTATE GROUP

Aldar’s primary activities are based within the Emirate of Abu Dhabi,
where it owns a significant land bank and diversified real estate
property portfolio. The activities of the Group are split into two

main areas, Development Management and Asset Management.

We use our experience and knowledge of the Abu Dhabi real estate market
to create long-term shareholder value through the development and
monetisation of our land bank and through maximising the value of

our asset management business.

Read about Our Strategy onPage 16 >

DEVELOPMENT MANAGEMENT | | ASSET MANAGEMENT

Aldar is the largest developer within Abu Dhabi and, since Aldar owns and manages a diverse asset management portfolio

Inception, has completed approximately 26,000 residential units of AED 20 billion of assets, all within Abu Dhabi. During 2018,

across the Emirate. As at 31 December 2018, a further 8,000 Aldar transfered the majority of these assets into a100% owned
bsidiary Al i —

residential units were under development e portfolio spl
across four main real estate asset classes, residential, retail,
Aldar owns a significant land bank of 75 million square metres commercial and hotels.

across Abu Dhabi that provides optionality throughout the cycle
to address specific segments of the real estate mai It also comprises of a number of adjacent businesses, that
provide strategic synergies for the wider Group such as schools
and property and facilities management

At a glance

Example Ji

OURMARKETS
RESIDENTIAL

Aldar predominantly sells residential
property through its development business,
where it actively launches in-demand
off-plan residential developments on
payment plans to buyers. The asset
management business also owns 2
significant residential portfolio across

Abu Dhabi, which s leased to a mix

of indidual and corporate tenants.

RETAIL
Aldar has developed a substantial retail
footprint within Abu Dhabi that addresses
both destination retail such as Yas Mall
and Al Jimi Mall, and the convenient
community-focused retail located
around our residential developments

COMMERCIAL
Aldar has developed and, in more recent
years, acquired a high-quality, predominantly
Grade A commercial office portfolio that
attracts top-tier tenants The commercial
portfolio is principally located across

Abu Dhabi islands and has a significant
exposure to the Government of Abu Dhabi
asa tenant.

HOTELS
Aldar owns a unique cluster of hotels on
Yas Island that benefit from their proximity
to the airport and continued activation of
Yas sland as the leisure and entertainment
centre of Abu Dhabi, which mast recently
included the opening of Wamer Bros
Worid, Abu Dhabi in July 2018

Read More on Page 129

Aldar Annual Roport 2018

J1d

ALDAR

Strategic Report
KEY DESTINATIONS
Saadiyat Island
‘ Yas Island
Reem Island
Al Raha Beach
VAE
©)
ABU DHABI
Aldar Annual Report 2018 s
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Year in Review

Having a clear and concise year in review is a great way to tell your audience about the a
in the year.

Opportunities
U Include activities that cover more than just a financial story
U Make itunderstandable

U Repurposehis on your website and in other investor communications
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Highlights of 2018 continued

YEAR IN REVIEW

JANUARY MARCH

Year in review

AT NAREEL ISLAND
AND AL MERIEF
Nareel sland is a prime

Abu Dhabi’

[
ACQUISITION

‘ The acquisition is one of the largest
in the UAE and includes assetsin

| the hospitalty, retail residential,

Example

COMMENCED
OF WEST YAS VILLAS

it

ALDAR

and Al
Merief offers land
for UAE Nationais in
Khallfa City

-

| IVBETWEEN ALDAR PROPERTIES

‘ AND EMAAR ANNOUNCED

| 3V will develop the world's next era

| of iconic destinations that will shape

| the UAE's ever-evolving skyfine with &
targeted national and intemational
development pipeline.

| education

Handovers were undertaken
in phases and continued
throughout 2018

PLEDGES AED 36 MILLION TO NATIONAL
ALWATAN

FUND
Total contribution of AED 8 million over
three years reflects Aldar's commitment
to reinforcing social participation and
strengthening national unity

Aldar Annual Report 2018

The Mall at World Trade

within an overall masterplan

ATVASACRES Recognised by The Ministry of
The tily and

) ot
flagship golf and waterfront cadre of UAE Nationals
development, Yas Acres is
part of Aldar's strategy to
create distinct communities

5 ]s

Aldar Annual Report 2018

Strategic Report
FIRST WOMAN
OF KHIDMAH ATMECSC AWARDS JOINS EXECUTIVE
Acquires remaining 40% 2018 MANAGEMENT
of leading UAE-integrated Joint and separate TEAM
properyy Appointed Bayan
Khidmah, taking Aldar's to the ICSC Middle Al Hosany, Director
total ownership to 100%. East and North Africa of People &
Shopping Centre: Performance, as
Awards for Yas Mall and the first female to

join the Executive

Center Abu Dhabi Management Team
INVESTMENTS
Marks the creation of the
region's largest diversified real
estate Investment company l
with AED 20 billion of assets
SEPTEMBER SEPTEMBER NOVEMBER

1%

.Y LISTED ON ADX
Demonstrates Aldar Investments' ability to raise
efficient long-term debt capital independently and

refinances Aldars
maturities, with the listing marking the first corporate
sukuk to be listed on the ADX.

CCONTRACT AWARDED
AT ALGHADEER

Appointed the main contractor
for infrastructure buildings

and early works package at the
AED 10 billion Alghadeer project

middle east
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association



Key financial highlights/At a glance

Hey highlights of the company for the financial year should be clear and concise, and sit
start of the Annual Report

Opportunities
U includenonfinanciahformation/data
U Make this sectidvold

U Let thenumbersspeak for themselves
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Key financial highlights/At a glance

2018 AT A GLANCE

4 6 31 8 global 90 4 us billion
continents, 7 employees . total assets

return on capital

average adequacy
1 2 00/0 equity 1 .380/0 NPL ratio 1 7-20/0 ratio

Total Assets Loans, Advances and Iskamic Financing

Sy e T N e DR ST
SO million S0 million
Total Equity Customer Deposits
11,741 45432
5 62
Net Profit Attributable to Shareholders Net Operating Income
T — 7
Y el

DIVERSIFYING FOR THE FUTURE

1n 2018, N8K realsed considerable progress in pursuit of s diversification stiztegy. Our dversfication

5.3 bank extends to ou product and servie offering, our growing reech in al exsting geographies

our pursuit of new business avenues, and our commitment to 2 digital ranstormation that wil form ‘l 2
the foundation for our growth in the futue. Learn more in this report [

Example

VISION  MISSION  VALUES

To deliver world class products and the
highest service quality to our customers

To attract, develop and retain the best
banking talent in the region
Passion
Integrity
Conservatism

The trusted Bank of choice, To support the communities in
building on our core values, which we operate
people and expertise
To adhere to our core values of passion, Knowledge
integrity, conservatism and knowledge

By doing so, we believe that we will be

able to achieve consistently superior
returns to our shareholders

ABOUT NBK

Operations

with 2 trul

by high quali
offers
inv

corporates and financial institutior
banking group in terms of assets, i
customer loans and
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Key financial highlights/At a glance

Example
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