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Market overview: funds flow, market 

structure and regulatory change
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Last Year’s Predictions – What Happened?

Flows into 
passive funds to 

continue 

$309bn net inflows 
into Index/ETFs in 

2018 1

$376bn net outflows 
from Active funds in 

2018 1

Indexers are engaging 
with companies on 

ESG topics

MiFID II Shake 
Up

Berenberg laid off 
staff in its equities 

business amid 
pressure from MiFID II

Asset managers are 
paying for research 

directly and using less 

30% decrease in spend 
on research from the 

buy-side 2

Many U.S. managers 
now plan to cover 

research costs 

Activism likely to 
continue

+900 companies 
targeted in 2018; 417 
of those were outside 

the U.S. 3

Continued governance  
pressure from Third 

Point

Elliott says it devotes 
as much time to 
governance as to 
margins / M&A

Targeted companies 
more likely to settle 

than risk losing a 
costly proxy fight

Active buy-side 
under pressure 

Harbor Int’l Fund: 
Northern Cross 

replaced by Marathon 
AM

MFS CEO indicates 
that net outflows may 

continue for the 
foreseeable future

Fidelity launches zero-
fee campaign in 

attempt to boost sales

Standard Life 
Aberdeen loses £286m 

mandate to ESG 
specialist Impax AM

1 Source: Lipper
2 Source: Greenwich Associates
3 Source: Activist Insight

© 2019 Nasdaq, Inc. The information in this presentation is supplied for general presentational purposes only and should not be relied on as 
investment, legal, tax or other professional advice. Specific professional advice should be sought in connection with specific investment, legal, 
tax or other questions.
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Investor Relations: a view from the 

Middle East
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Investor Relations in the international 

context: key trends
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Items to watch for 
in 2019/20

In no particular order…

• Expectation 
management

• Investor 
Frustration

• Governance 
inaction

• Share register 
weakness

Assure Trust | Anticipate Issues | Avoid Complacency

… and not necessarily the company’s fault

• Companies will not be able to rely on good 
broking, informed research to keep investors 
informed

• Proactive, thoughtful outreach required from 
companies to existing and potential investors

Investor Frustration

• Increasing lack of tolerance to poor 
expectation management

• Heightened anxiety reflects uncertain 
economics at this time

• Build buffers proactively, even if you don’t take 
full advantage of momentum

Expectation management

It’s the perceptions that matter

• Increased focus on Board’s managing 
management; hindsight is unforgiving

• Complex agenda to manage soft issues with 
investors ostensibly backing management to the 
hilt

• Seek independent advice to help the Board

Governance inaction
It’s no longer the big things that matter most

• Registers are more complex in the detail than 
before; active v passive, on-loan, short positions, 
activists and strategic investors

• Trading activities and other items that influence 
the share price are not as obvious as they once 
were

Share register weakness

More sensitive than ever in volatile situations
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Hostile activism on the rise across 
UK and Europe 

100

200

Significant growth in European activism*

Number of ongoing 
activist campaigns

% of new 
campaigns focused 

on Large Cap 
Companies

“It is clear that there are occasions 
when the interests of index, active 
and activist investors are aligned 
and can create a catalyst for 
significant change” 

The Investor Forum, Annual Review, 2017
Larry Fink, Blackrock, 2017 Annual Letter

Financial Times, 25 April 2018

As published in IPE: Daniel Summerfield, USS

Support from traditional investors

Activists making bigger moves in UK and Europe

WSJ, 22 Jan 2018

0
2014 2015 2016 2017

Growing activist focus on large caps*

2014 2017

“The time has come for a new model 
for shareholder engagement – one that 
strengthens and deepens 
communication between shareholders 
and the companies they own”

* Source: Activist Monitor

“We believe that this revised offer, with the assurances given, provides the launchpad for 
negotiations to commence in earnest.”

USS weighs into the debate on Akzo Nobel takeover bid

Whitbread bows to investor pressure to spin off Costa
Whitbread has said that it will spin off its Costa Coffee business after pressure from two 

hedge funds, but the process will take up to two years, frustrating some investors.



10

Activism by traditional investors on the rise

Collective actions on the rise: over 15% of the FTSE100 
have been ‘named and shamed’ by the Investor Forum 
since 2015

Past performance or favourable reputations no 
protection if investors are unhappy

Reputational damage is always done to the perceptions 
of the Board and governance 

Named companies in the Investor Forum annual reviews 
include leading FTSE100 companies:

• Shell

• Reckitt Benckiser

• Rolls-Royce

• Standard Chartered

• Rio Tinto

• London Stock Exchange

• Unilever

• Tate & Lyle

Around 30 companies have been reviewed over the same time 
frame with remuneration and governance key issues 

“It’s clear that the LSE’s non-execs must up their game: too focused 
on Mr Rolet’s successful financial performance rather than his 
management style, while lacking “engagement” with other LSE 
executives and its investors” 

The Times, 25 April 2018

“Participants [investors] 
believed that the investment 
thesis … was strong, but that 
governance practice and 
oversight by the Board were 
impacting the company’s 
effectiveness.” 

Investor Forum, 2017 Review

“…have either failed to engage 
with shareholders or misread 
their voting intentions – despite 
warnings… if they’d done it 
properly, Mr Dekkers would not 
now be promising to “consult 
further with our 
shareholders”…”

The Times, 3 May 2018
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Corporate Governance in the 

Middle East: overview and local 

trends
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Q & A
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Thank you
Recording will be available shortly

Visit meira.me and discover our upcoming events
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